Posted 12/15/2011 at 9:09 am by JAV

Harvard Parks and Rec

Meeting Agenda – 12/19/2011
Old Public Library

7:30 pm
Commission members: Mark Mandozzi, John Lee, Eric Dyer, Anne McWaters, BJ Pessia
Guests: Erik Johnson
1. Special topics – 
a. Erik Johnson would like to discuss potential plans for his eagle scout project to address the condition of the running trails at Harvard Park.
2. Mailbox and financial update

a. New mail
b. Payment of invoices to the Lifeguard Store

c. Payment of hosting fee to League Athletics

d. Status of switch to UniPay for registrations.  The response from League Athletics when asked if they can support UniPay – “We support any merchant account that can provide an Authorize.net or Sage payment gateway. You may want to ask UniPay if they can supply this.”  Mark will follow up with town hall to see if this is an option. 
3. Programs update
4. Field/Facility update 
a. Status of repairs needed at Harvard Park playground

5. Commons update 
a. Status of cleanup/tree removal.

6. Pond update 
7. Planning 
a. Next steps for waterfront/recreation director

i. Review job description and vote to approve.
ii. Discuss recommended salary grade

iii. Next steps for submitting to personnel board.

b. Next meeting to be moved to 1/9 due to New Year holiday on 1/2. 

8. Website
Next meeting – date 1/9/2011
